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WOMEN IN COMMAND 2021

EXCELLING AS A FEMALE LEADER

Being a female leader in a male dominated profession has its own distinct sets of challenges. Being 
a female leader in today's climate has created more unique obstacles than ever before. 

This 6-hour live, interactive and online program will focus on assisting women in becoming more 
effective leaders focused on relationships, organization and community.  

As female leaders, we have unique ideas, insight and solutions.  We will examine these qualities 
and offer tools to assist Current and Future Women in Command in implementing effective skills 
to inspire and motive their staff with a focus on maintaining a professional, positive and inspiring 
climate.

This program offers examples of the traits and skill sets of proven, successful leaders and 
accomplished agencies. We will engage in lively discussions in an open forum populated by 
current and future women law enforcement leaders.

Topics we’ll cover include:

 Leading in Today's Unique Climate

 Maintaining an Effective Organizational Culture

 Diversity in Leadership; Decision Making and Problem Solving

 Leadership Qualities Unique to Women

 Building your Credibility

 Mentoring and Leading by Example

 Self Examination

To Find a Class and Register For Information On 30-Day Agency Rental

For more information contact: linda@calibrepress.com      630-460-3247
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