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Leadership in a Corrections Environment

Raise the Bar is a one-day course designed to address the realities of being a leader in a correctional
environment. This class helps leaders understand their true professional role including hiring and retaining
their staff, leading the rising generation of new employees, having difficult conversations and effectively
transitioning from peer to supervisor.

The course will help ALL corrections professionals understand the important contribution their leadership
can offer the organization, regardless of title or rank.

EVERYONE IS A LEADER!

Throughout the course, students will actively participate in the discussion, learn from their peers, have the
opportunity for self-reflection and receive practical ideas that are realistic, applicable and easy to
implement. This program is constantly evolving incorporating current events and relevant supporting

material that meet the needs of today's leaders.

During this dynamic and engaging seminar, students will discuss and learn about the following:

e How to be an effective leader of both staff and offenders

e Transitioning from peer to supervisor

e Being an Ethical Leader

e Honor Integrity, Accountability and Courage in Our Leadership
e Use of Force Response Considerations

e FTO Program Considerations

e Motivating and Empowering Others

e Correctional Staff Fatigue and Burnout

For Information on Online Training, contact : linda@calibrepress.com 630-460-3247

For Information on In-Person Classes, contat: kelsey@calibrepress.com 630-730-2724
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